NURSING DEVELOPMENT AND SAUDIZATION

SCOPE OF SERVICE

The Nursing Development and Saudization Department (ND&S) has the overall responsibility for providing Nursing Affairs with comprehensive educational services that promote staff development and continuing education at all levels. Services encompass orientation, staff development, continuing education and academic education. 

ND&S facilitates clinical opportunities and internships to Saudi student nurses from Kingdom universities and college programs. Selected nurse graduates from Kingdom universities are accepted into an extended learning program post completion of their university internship. Additionally, Saudi foreign scholarship nurses are supported in an internship program upon successful graduation.

We recognize that many Kingdom health care institutions or facilities are not as well equipped with clinical experts as the KFSHRC Nursing Development and Saudization Department. For this reason, non-KFSHRC nurses can be accepted into ND&S programs, if space is available. In addition, educators participate in the needs assessment and education for e-Health and Health Outreach programs for the regional hospitals and healthcare facilities.    

Kingdom healthcare workers, enrolled in distance learn programs can arrange proctoring services with the Nursing Development and Saudization Department. 

Curriculum Threads

Holistic Care

Effective Communication

Ethical/Moral Behavior- Professionalism

Patient Safety – Patient Advocate

Pain Management

Standards

Adult Learning Principles

FUNCTIONS

Compliance to Standards

1. Incorporate standards (internal and accreditation) into educational programs

2. Roll model standards

Support Educational Activities in Nursing Affairs, Hospital and Kingdom

1. Conduct orientation, continuing education and staff development programs

2. Develop, revise and maintain the Competency-based Practice Program

3. Establish annual education plans based on needs assessments and monitor effectiveness

4. Coordinate Hospital-wide mandatory educational activities

5. Collaborate with city hospitals on sharing of educational resources

6. Update relevant information sites, including schedules, flyers, web data etc.

7. Collaborate with other departments for the effective provision of educational offerings.

8. Develop and implement educational programs that support Saudization.

Academic Education

1. Participate in the selection, recommendation and support of scholarship applicants

2. Liaise between academic and clinical settings for student and internship placements

3. Collaborate with Kingdom universities and colleges to ensure that academically stated objectives match clinical expectations

Kingdom-Wide

1. Provide education to regional areas via e-Health and Health Outreach programs

2. Conduct a biannual nursing symposium 

Research and Evidence-based Practice

1. Support the utilization of evidence-based practice and nursing research

2. Support the acquisition of knowledge related to the principles and methodologies of nursing research

3. Support the publication of evidence-based practice and research activities

4. Support the use of research based knowledge (best practice) in education programs

Data and Technology

1. Collect, validate, monitor, and report statistical data related to educational programs

2. Collect, validate, monitor, and report statistical data related to Saudization

3. Identify, recommend implementation of creative learning solutions that allow nurses to access education 24-hours a day, seven days per week, in any location

4. Identify and implement software and hardware that improves performance in the delivery of education and the maintenance of records

Resource Management

1. Maintain educational records that support resource management decision-making within Nursing Affairs and ND&S

2. Quantify the cost of education for special projects

HOURS OF OPERATION

The hours of operation can vary depending on the need of Nursing Affairs and the organization. When there is an organizational need, the Program Director, Educators, Academic Coordinator and Hospital Assistant I and IIs will work weekends and various hours during the day and night shifts.  

Standards hours for the Program Director, Education Coordinators, Clinical Instructors and Hospital Assistants I and II are as follows:

08:00 – 18:00
Saturday - Tuesday

08:00 – 17:00
Wednesday

STAFFING PLAN

Program Director

The Program Director or designee is available via pager or home telephone 24 hours per day, 7 days per week. In the event of a disaster, the Program Director can be reached via the Disaster Fan Out Plan.

Education Coordinators

Each Education Coordinator is available during work hours via pager. After hours, the Education Coordinator can be reached in the event of a disaster using the Disaster Fan Out Plan.

Academic Coordinator

The Academic Coordinator is available via pager during work hours. After hours, the Academic Coordinator can be reached in the event of a disaster using the Disaster Fan Out Plan. 

Clinical Instructors

Clinical Instructors are available during work hours via pager. After hours, the Clinical Instructor can be reached in the event of a disaster using the Disaster Fan Out Plan.

Hospital Assistant I

The Hospital Assistant I is available during work hours via office phone. A pager may be assigned when the need arises. The Hospital Assistant I can be reached in the event of a disaster using the Disaster Fan Out Plan.

Hospital Assistant II

Each Hospital Assistant II is available during standard work hours via office phone. A pager may be assigned when the need arises. The Hospital Assistant II can be reached in the event of a disaster using the Disaster Fan Out Plan. For customer services, each Hospital Assistant II has the capability to answer telephones while moving around the department. 

METHOD OF ADJUSTING TO STAFFING VARIANCES

Program Director

During approved leaves, an alternate Program Director is given signatory authority and assumes all duties and responsibilities for ND&S. The ND&S Program Director notifies all staff of the impending leave and the name of the covering signatory authority. 

Education Coordinators

During approved leaves, an alternate Education Coordinator provides coverage for vacationing Education Coordinator’s Program areas. The Program Director, an Education Coordinator or a Clinical Instructor can assume responsibility for meetings, educational sessions, and Intern and Graduate Nurse coverage, as needed. Delegated authority must be clearly defined on the ND&S ‘Delegation of Authority’ form and approved by the Program Director. Pagers coverage is given to any ND&S educator. 

Academic Coordinator

During approved leaves, an Education Coordinator will cover responsibilities. Nursing Informatics does when necessary.

Clinical Instructors

During approved leaves, alternate Clinical Instructors are delegated to cover unit/clinic responsibilities. Clinical Instructors usually cover within the same Program, however, it may be necessary for Clinical Instructors to cover in another Program based on staffing levels. Delegated authority must be clearly defined on the ND&S ‘Delegation of Authority’ form and approved by the Education Coordinator and Program Director. Pagers coverage is given to any ND&S educator. 

Hospital Assistant I
During approved leaves, a Hospital Assistant II(s) will be assigned to cover the duties and responsibilities of the Hospital Assistant I. The Hospital Assistant I, in collaboration with the Hospital Assistant IIs and the Program Director will determine coverage. It may be necessary for the ND&S Hospital Assistant I to provide coverage for Hospital Assistant Is in other Programs.  

Hospital Assistant II

During approved leaves, the Hospital Assistant I in collaboration with the Hospital Assistant IIs, will determine and provide delegated coverage. It may be necessary for ND&S Hospital Assistant IIs to provide coverage for Hospital Assistant Is in other Programs. 

QUALIFICATIONS

Program Director

Bachelor’s Degree in Nursing and Master’s Degree required. Seven years acute care hospital nursing experience including three years in staff development/education role, with demonstrated leadership.

Education Coordinator

Master’s Degree in Nursing, Education or related discipline required. Six years acute care hospital nursing with at least two years experience in area of specialty and at least two years in a dedicated teaching program providing staff development and nursing education.

Academic Coordinator

Master’s Degree in Computer Technology Education or related discipline.

Clinical Instructor

Bachelor’s Degree in Nursing or Registered Nurse with country specific post registration program. Four years of hospital experience including one year documented clinical teaching experience.

Skills Lab Coordinator, SN1 

Diploma or Bachelor’s Degree in nursing and the skills and knowledge necessary to manage supplies, equipment, and Skills Lab bookings

Hospital Assistant I & II

High school education and formal training in office, secretarial, typing and computer programs required. Two years of general clerical experience required. 

REQUIRED COMPETENCIES

All ND&S staff members are encouraged to seek activities that enhance competence in their area(s) of expertise and responsibility and to participate in all required Hospital and Nursing Affairs education, where appropriate. 

Competencies applicable to all ND&S staff are:

1. Annual mandatory requirements (e.g. fire and safety, medication safety, infection control, and etc.)

2. Working knowledge of computer software programs (e. g. Word, Excel, PowerPoint, and etc.)

3. Proficient to expert command of verbal and written English

Educator Competencies 

Nursing Development and Saudization educators put into practice the National League for Nursing (USA) educator competencies, 2005.

1. Facilitate learning

2. Facilitate learner development and socialization

3. Use assessment and evaluation strategies

4. Participate in curriculum design and evaluation of program outcomes

5. Function as a change agent and learner

6. Pursue continuous quality improvement in the nurse educator role

7. Engage in scholarship

8. Function within the educational environment

Program Director

1. Assessing, planning, implementing and evaluating educational needs for Nursing Affairs

2. Human and material resource management

3. Budget preparation and fiscal accountability and management

4. Data management and reporting

5. Manages educational records

6. Support Nursing Affairs in meeting accreditation standards

Education Coordinators

1. Core Competencies required of every nurse (e.g. Basic Assessment appropriate to practice area, Medication Administration and Principles of Aseptic and Sterile Technique)

2. Competencies associated with the course and program development and management for area(s) of responsibility (needs assessment, curriculum design, evaluations and etc.) 

3. American Heart Association Courses  (AHA) – BLS instructor status. AHA courses appropriate to area(s) of practice (e.g. ACLS, NRP, PALS), if appropriate and desired.

Academic Coordinator

1. Develops and implements non-nursing programs and projects

2. Develops and implements on-line educational solutions

3. Supports staff in academic decision-making

4. Coordinates E-Health for nursing programs

Clinical Instructor

1. Core Competencies required of every nurse (e.g. Basic Assessment appropriate to practice area, Medication Administration and Principles of Aseptic and Sterile Technique)

2. Divisional and Unit/clinic-based competencies for areas of responsibility

3. American Heart Association Courses  (AHA)– BLS instructor status and AHA courses appropriate to area(s) of practice (e.g. ACLS, NRP, PALS) 

Hospital Assistant I and II

1. Knowledge of Microsoft Office Professional

2. Typing 

3. Data entry

4. Minute taking

5. Filing

6. Managing departmental communications

Paid Education

The Program Director is given time off to attend Hospital based courses and symposium related to management and education.

Educators are given time off to attend Hospital based courses and symposium relate to their areas of clinical responsibilities.

The Academic Coordinator is given time off to attend Hospital based courses and symposium related to computer software training.

The Hospital Assistant I and IIs are given time off to attend Hospital based courses and symposium related to secretarial functions.  

METHOD OF COMMUNICATION WITH OTHER DEPARTMENTS AND PROGRAMS

Internal and external methods of communication

Interpersonal

Telephone

Fax


Shared Folder

Electronic mail

Memos


Bulletin board

ND&S Website

Staff meetings

Internet


Intranet


IPPs

Voice mail

Newsletters



COLLABORATIVE RELATIONSHIPS WITHIN NURSING AFFAIRS AND OTHER DEPARTMENTS

ND&S staff members attend a number of hospital committee including, but not limited to:

1. Nursing Affairs Executive Committee

2. Nursing Management Committee

3. Nursing Practice Committee

4. Quality Nurse Management Team

5. Information Technology Committee

6. Various Program Practice Committees

7. IPP Committee

8. Library Committee

9. Diabetes Advisory Committee

10. Health Outreach Committee

11. Infection Control Committee

12. Nursing Affairs Secretarial Committee

13. Education Coordinator’s Meeting

14. Nursing Affairs and Clinical Services Scholarship Committee

