
KFSHRC Journey to HRO Timeline

Nov-Dec 2017

Phase 0

2018

Phase 1

2018

Phase 2

2019

Phase 3

2020

Phase 4

Initiation Assessment Planning Implementation Sustainment

Quick Wins
Long Term Sub-Projects 

Essential Success Factors 

Leadership Communication & Engagement  Accountability & Transparency

Zero Harm Measurement

Building Capabilities & Training

Quality Aims

HRO Pledge & Behaviors

Zero Harm Award


