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STRATEGIC PRIORITY 
                                         3. Improve efficiency and decision-making    


	Project Name

	Establishment of Routine Safety Rounds (RSR)

	Site
	Department

	Riyadh	Safety Department
	

	Project Status
	Project Start Date
	Project End Date 

	Completed	02-26-2017	09-30-2017


	Problem: 
Why the project was needed?

Routine Safety Rounds (RSR) is a pro-active project intended to monitor and inspect all areas including Patient Care Areas, Support Services Areas, or Housing Areas. These rounds/inspections shall detect, rectify, and document any potential risk/hazard act that may threaten lives and/or properties.


	Aims: What will the project achieve?

1. To conduct routine safety rounds and inspections on monthly basis throughout Hospital’s buildings and facilities including Housing Compounds.
2. To decrease the unsafe condition including new building that were operated in 2017 by 25% from baseline by September 2017.


	Benefits/Impact: What is the improvement outcome?
(check all that apply)
☐  Contained or reduced costs
☐  Improved productivity
☒  Improved work process
☐  Improved cycle time
☐  Increased customer satisfaction
☐  Other (please explain)
      Click or tap here to enter text.

	Quality Domain: Which of the domains of healthcare quality does this project support?
(Select only one)
Safe





	
	Measures: Performance metrics to be evaluated
	Targets: Expected outcomes

	Number of unsafe Condition in all areas (%)
	25% decrease from baseline.




	Interventions: Overview of key steps/work completed 
· Safety Inspectors will patrol around the facility to detect, rectify, and/or report any potential hazard that may jeopardize lives or properties. 
· IPP #SS-S-01-30 was established to govern Routine Safety Rounds (RSR).
· Routine Safety Rounds endorsed by a GD signed by the COO-R and are conducted around the clock.


	Results: Insert relevant graphs and charts to illustrate improvement pre and post project
(insert relevant graphs, data, charts, etc.) 
	Project Lead
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	Name: 
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Routine Safety Rounds Findings By Location (2017)

Support Services Areas	[VALUE]

108	Patient Care Areas	
68	Housing Areas	
20	



Routine Safety Rounds Findings By Type (2017)

Electrical/Mechanical	
33	Improper Storage	
46	Constructions/Roads	
99	Others 	
18	



Comparing the Number of Unsafe Conditions 
Between 2016 & 2017

Unsafe Conditions	
2016	2017	106	71	
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