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                                    Strategic Priority: SP1- Medical, Research, Academic Research 
 

Project Name 

ACLS Certification of Endoscopy Nursing Staff 

Site Department 

Riyadh Ambulatory Care Nursing - Endoscopy 
 

Project Status Project Start Date Project End Date  

Completed 01-01-2018 11-30-2018 

 

Problem: Why the project was needed? 
 
JCI Standard of Care states that all staff should be 
ACLS trained; only 8% of Endoscopy Nursing staff 
(Head Nurse and Asst. Head Nurse) hold ACLS 
certification to safely recover GA patients in 
Endoscopy. Accordingly, patients were being 
transferred to another floor (Main hospital PACU) for 
recovery following general anesthesia. Hence, this 
project was selected to increase ACLS Certification 
among Endoscopy Nursing Staff. 
 

 

Aims: What will the project achieve? 
 
To increase the percentage of ACLS trained nurses in 
Endoscopy from 8% to 100% before the end of November 
2018. 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☐  Improved productivity 

☒  Improved work process 

☐  Improved cycle time 

☒  Increased customer satisfaction 

☒  Other (please explain) 

      Increase knowledge base of Nursing Staff 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Safe 
 

 

 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

Percentage of ACLS trained nurses  100%  
 

Interventions: Overview of key steps/work completed  

 Work collaboratively with Education/Life Support to assist in providing multiple ACLS classes to meet target. 
 Arrange  preparatory classes with Education for first time Nursing staff. 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
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