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Project Name 

Enhancement of Platelet Rich Plasma (PRP) Collection 

Site Department 

Riyadh Perioperative services 2 floor 
 

Project Status Project Start Date Project End Date  

Completed 01-01-2018 10-31-2018 

 

Problem: Why the project was needed? 
 
One of healthcare providers’ objective is to increase 
patient’s awareness and knowledge. Therefore, this project 
was selected to enhance awareness among patients 
coming to the hospital for better platelet efficient utilization. 
By implementing this project, patients will be more aware of 
the use of their own platelets to improve the status of their 
health. 
 
 
 

Aims: What will the project achieve? 
 
To increase the number of Platelet Rich Plasma (PRP) 
collection for patients coming to Blood Conservation 
Section from 126 to ≥ 155 by end of October 2018. 
 
 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☒  Improved productivity 

☐  Improved work process 

☐  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Efficient 
 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

Number of Platelet Rich Plasma (PRP) collection   ≥ 155. 
 

Interventions: Overview of key steps/work completed  

 Develop an educational brochure to patient.  

 Contact other physicians to inform them about the new service of PRP. 

 Participate in orthopedic clinic Awareness.  

 Have an Awareness day. 
 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
 
 

 
 

 

 
Project Lead Team Members 

Name  
(person accountable for project) 

Names   
(persons involved in project) 

Nailah Alshammar  Dr. Saleh Alabbad 
Dr. Hani Alghamdi  
Dr. Tariq Amine 
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