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Project Name 

Reduce Patient Waiting Time in Neuroscience Clinic 

Site Department 

Riyadh Neuroscience Clinic 
 

Project Status Project Start Date Project End Date  

Completed 05-06-2018 12-27-2018 

 

Problem: Why the project was needed? 
 
Prolonged waiting time for patient to be seen by 
physician is impacting the process flow in Neuroscience 
clinic as well as patient experience along hospital visit. 
This project was selected, to enhance patient flow and 
improve staff productivity. 
 

Aims: What will the project achieve? 
 

To reduce patient waiting time, from vital sign to be 
seen by physician, in Neuroscience clinic by at least 
50% from the baseline (48 minutes) by November 
2018. 

 
 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☐  Improved productivity 

☐  Improved work process 

☒  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Patient Centred 
 

 

 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

Waiting time from vital to seen by MD                                                                                  
 

At least 50% decrease  

 

Interventions: Overview of key steps/work completed  
 
 Implement the one-stop shop in Neuroscience Clinic where the patient is seen by the physician and the nurse in 

the examination room at the same time. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
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