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                                    Strategic Priority: SP3- Organizational Sustainability 
 

Project Name 

Enhancing Nursing Documentation in Urology Clinic 

Site Department 

Riyadh Nursing Affairs - Medical Surgical Nursing 
 

Project Status Project Start Date Project End Date  

Completed 02-22-2018 12-31-2018 

 

Problem: Why the project was needed? 

It has been noticed that, there is a lot of documentation 
fragmentations when it comes to collect data for 
investigation on any incidents happening in the Urology 
Clinic. 
Nursing staff had come up with this initiative to mitigate 
the risk of improper management of patient clinical 
information.  
   

Aims: What will the project achieve? 
Decrease the number of steps/ transactions performed 
in searching for patient clinical Information from 7 to 3 by 
end of 2018. 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☐  Improved productivity 

☐  Improved work process 

☒  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Efficient 
 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

# steps  3 steps 
 

Interventions: Overview of key steps/work completed  
  

 Send a Memo to HITA requesting automation of the Urology Nursing Documentation Note. 

 Coordinate with Jeddah’s similar services to have the same profile. 

 Educate all the end users on the newly automated documentation form. 
 
 

   
 
 
 
 
 
 
 
 
 
 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 

(insert relevant graphs, data, charts, etc.)  
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Project Lead Team Members 

Name:  
(person accountable for project) 

Names 
(persons involved in project) 

Ebtesam A. Asfour – Project Leader  
 

Mohamed AlQahtani – Health Informatics Specialist 
Ahmad Mansour Albarghash – Health Informatics Analyst, 
HITA 
Rachelle Huit – SNI, Urology Clinic 
Rasheed Al-Rasheed – SNI, Urology Clinic  
Sultan Al-Rasheedi – SNI, Urology Clinic  
Mazen Al-Otaibi – SNI, Urology Clinic  
Ruth Cervantes – SNI, Urology Clinic  

 


