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                                    Strategic Priority: SP3- Organizational Sustainability 
 

Project Name 

Implementation of CareView in KFSH&RC  

Site Department 

Riyadh HITA - KACOL&D 
 

Project Status Project Start Date Project End Date  

Completed 02-22-2015 06-22-2017 

 

Problem: Why the project was needed? 
Manual entries require massive work to update white-
board, which is essential for nurses, physicians and 
other allied healthcare providers, to allocate and identify 
patients’ rooms efficiently.  

Aims: What will the project achieve? 
To increase the display of patient details and rooms 
entries through integration of real time with ICIS from the 
baseline to 100% by end of July 2018 and sustain it for 1 
year. 
 
 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☒  Improved productivity 

☒  Improved work process 

☐  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Effective 
 

 

 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

Display of patient details and rooms in white-board 
 

100%   

 

Interventions: Overview of key steps/work completed  

 Implement a CareView solution to facilitate updating patient’s white-board efficiently on timely manner.  

 Integrate CareView along with ICIS to reflect the updated information related to patient condition, admitting 
physician, primary nurse, hospitalizations dates, and length of stay.  

 Design displayed view and Indicators. 

 Validate the solution with the end User. 

 Train the end user using train the trained methodology. 

 Support after Go live 24/7. 
 
 
 
 
 
 
 
 
 
 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
 

 Pre implementation display of manual white – board.  
 

 
 
 
 

 Post – implementation of CareView solution.  
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Adnan AlAqeel Rawad Hassirah 
Ahmed Al Barghash 
Sama Al Heizan 
Mohammed Alhajjy – Benefits Realizations Coordinator 

 


