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Project Name 

Enhance Current Physical Therapy Practice in KFNCCC Inpatients  

Site Department 

Riyadh Physical Therapy 
 

Project Status Project Start Date Project End Date  

Completed 04-01-2018 11-30-2018 

 

Problem: Why the project was needed? 
The oncology pediatric patients undergoing 
chemotherapy/hemophilia treatment need especial 
physical therapy program to avoid long-term deficits, 
social activity limitations, and to decrease length of stay 
at the hospital. 
The percentage of physical therapy referrals range from 
5.5%-7.07% from the total number of admitted patient in 
CCC for the last four years. (data collected from HITA). 

Aims: What will the project achieve? 
To increase physical therapy referrals in KFNCC 
inpatients from 7% to 15% by the end of 2018. 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☐  Improved productivity 

☐  Improved work process 

☐  Improved cycle time 

☒  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Patient Centred 
 

 

 

 

Measures: Performance metrics to be evaluated Targets: Expected outcomes 

Percentage of physical therapy referrals in KFNCCC  At least 15%  

 

Interventions: Overview of key steps/work completed  

 Screen all admitted patients in KFNCCC (all wards) within the first 72 hours to decide whether they need PT 
intervention or not. 

 Request early PT referral for patients that need PT intervention and start physical therapy program accordingly. 

 Increase staff/family awareness about the importance of early referral to physical therapy. 
 
 
 
 
 
 
 
 
 



Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
 
 

 
 

 
 
 
 

 
Project Lead Team Members 

Name  
(person accountable for project) 

Names 
(persons involved in project) 

Hala Abuaish, Senior Pediatric Therapist Neissa Barcelon, head nurse CWB, 
Dani Halabi, head nurse CWA  
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