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Project Name 

Improve Nursing Documentation Quarterly Result In “Reassessment Following The Administration of Pain 
Medication As Applicable 
Site Department 

Jeddah Pediatric Unit 
 

Project Status Project Start Date Project End Date  

Completed 02-05-2018 10-01-2018 

 

Problem: Why the project was needed? 
Based on the 2017, Pediatric 1 North   nurses are not 
consistent in doing nursing documentation re-
assessment following the administration of pain 
medication which was below US and CBAHI bench mark 
of 90%. Q3:67% ,Q4: 80% 
 

Aims: What will the project achieve? 
To improve and maintain Pediatric 1 North Nursing 
Documentation compliance in Reassessment following 
the administration of pain medication as applicable 
above 90% compliance as per US benchmark. 
 

Benefits/Impact: What is the improvement outcome? 

☐  Contained or reduced costs 

☒  Improved productivity 

☐  Improved work process 

☐  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
Efficient 
 

Interventions: Overview of key steps/work completed  
 Reviewed the unit quarterly results. 

 Reviewed related IPP. 

 In-service given to the staffs. 

 Monitored nurses’ compliance by doing daily audits by the team, report submitted monthly to the unit Head Nurse. 

 Re-enforcement given by the unit Nurse Clinician to non-compliant staffs. 

Results:  
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