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Project Name 

Improve Nutritional High Risk Screening Compliance. 

Site Department 

Jeddah Protocol Unit 
 

Project Status Project Start Date Project End Date  

Completed 03-20-2018 06-20-2018 

 

Problem: Why the project was needed? 
Audit conducted by Nutrition Department last December 
2017 showed that we only had 20% compliance of high 
risk Nutritional Documentation and 80% of high risk 
Patient are not being reflected.  Overall the data from 
December 2017 to January 2018 shows that only 47% of 
admitted Patient has nutritional high risk screening 
completed. 

Aims: What will the project achieve? 
Increased Nutritional High Risk Screening compliance. 
from 47% to 90% by  June 20, 2018 
 

Benefits/Impact: What is the improvement outcome? 

☐  Contained or reduced costs 

☐  Improved productivity 

☒  Improved work process 

☐  Improved cycle time 

☐  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
Safe 
 

 

Interventions: Overview of key steps/work completed  
 Staff Awareness and education sessions were given to increase staff knowledge. 

 Daily admission audit by Team member, Charge Nurse and Nurse Clinician. 

 Weekly monitoring by Clinical Dietician. 

 Nutritional High Risk Screening upon Admission Compliance was monitored and shared in every shift during handover. 
 

Results:  
 

As shown in the graph from the start of commencement of project till the end of the project we Achieved 
100% Compliance. 

 
 

 



(Post Data) Mar Apr May June 

Total # of Protocol Admissions 5 2 11 5 

Number of High Risk Screening  5 2 10 3 

Number of High Risk Screening referred to Dietician  5 2 10 3 

Number of High Risk seen by Dietician  5 2 10 3 

% of Nutritional High Risk Screening compliance 100% 100% 100% 100% 
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