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Project Name 

Prevention of Fall in OB/GYN ward. 

Site Department 

Jeddah OB/GYN/NNN 
 

Project Status Project Start Date Project End Date  

Completed 02-28-2018 09-30-2018 

 

Problem: Why the project was needed? 
Reducing the risk of patient harm resulting from fall one 
of international patient safety goals requirement and it 
JCI slandered .The monthly nursing performance 
measures 2017 showed that OB/GYN had three incident 
of fall without injury 

Aims: What will the project achieve? 
Zero fall with injury to meet patient safety goals. 
 

Benefits/Impact: What is the improvement outcome? 
 

☐  Contained or reduced costs 

☐  Improved productivity 

☐  Improved work process 

☐  Improved cycle time 

☒  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
 

Safe 
 

 

Interventions: Overview of key steps/work completed  
 Completed falls IPP’s In-services education to all staff 100% attendance. 

 Conducted pre –post assessment of staff compliance in fall risk assessment documentation.  

 Implementation of yellow ID bands with patient at /high risk of fall 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Results: 
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