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Project Name 

Reduce The Number Of Non-Chemo Patient In Chemo Treatment Area 

Site Department 

Jeddah Oncology/ Medical 
 

Project Status Project Start Date Project End Date  

Completed 01-01-2018 03-31-2018 

 

Problem: Why the project was needed? 
Our data shows that 250 patients visited chemo 
treatment area from September to November 2017 to 
get their non-chemo injection. By reducing 15 % from 
those non-chemo patient in chemo treatment area will 
allow this area to accommodate more chemotherapy 
patients. 

Aims: What will the project achieve? 
1. To reduce the number of non-chemotherapy patient 

in chemo treatment area by 15% by end of March-
2018 

 

Benefits/Impact: What is the improvement outcome? 
 

☐  Contained or reduced costs 

☒  Improved productivity 

☒  Improved work process 

☐  Improved cycle time 

☒  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
 

Efficient 
 

 

Interventions: Overview of key steps/work completed  
 

 We have identified cancer patients who were getting non chemo medicine (Lupron, Zoladex and denosumab) in chemo treatment area.  

 Oncology outpatient clinics has been arranged to receive patient for non-chemo injection 

 Oncology OPD nurse has been trained to handle non-chemo patient and injection was given under supervision of physician. 

 Those oncology patients for non-chemo who were sick or expected to require imaging review or frequent follow up with physicians or 
reassessment of plan of care are (EXCLUDED) not admitted to oncology OPD 

Results: 
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