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Project Name 

Eliminate Computed Tomography missing exams. 

Site Department 

Jeddah Radiology/ CT Scan 
 

Project Status Project Start Date Project End Date  

Completed 03-01-2018 09-30-2018 

 

Problem: Why the project was needed? 
Data showed for the 6 months prior to initiate the project 
an average of 6 missing CT images per month. 

Aims: What will the project achieve? 
(Must be measurable) 
Eliminate CT missing images from an average of 6 

cases a month to 0  per month by November 2018 

 
 

Benefits/Impact: What is the improvement outcome? 
(check all that apply) 

☐  Contained or reduced costs 

☐  Improved productivity 

☒  Improved work process 

☐  Improved cycle time 

☒  Increased customer satisfaction 

☐  Other (please explain) 

      Click or tap here to enter text. 
 

Quality Domain: Which of the domains of healthcare 
quality does this project support? 
(Select only one) 

Patient Centred 
 

 

 

 

Interventions: Overview of key steps/work completed 
 

 Radiology assign one of the CT Technologist every day to check all the cases images if send or not from the 
work stations before deleting images on a weekly basis 

 Cerner access given to one of the CT Technologist to check all the accession numbers and images on a daily 
basis ( Before was on monthly basis )    

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Results: Insert relevant graphs and charts to illustrate improvement pre and post project 
(insert relevant graphs, data, charts, etc.)  
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Name  
(person accountable for project) 

Names 
(persons involved in project) 

 
Wgoud Ramadan 

Samer Dardas (QM Facilitator) 
Ramil Centra 
Ayman Fotawi 
Esraa Jadullah 
Hisham alghamdi 
Abdulelah Hassan 
Mohamed adan 
Wejdan Niazi 
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