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King Faisal Specialist Hospital & Research Centre
( Or

P —- Organizational Sustainability

Project Name

Arrangement of the cables and hoses of the Anesthesia machines.

Site Department

Jeddah Anesthesia Auxiliary

Project Status Project Start Date Project End Date

Completed 01-02-2018 01-30-2018

Problem: Why the project was needed? Aims: What will the project achieve?

Untidy cables and hoses coming from the Anesthesia 1. Improve patient safety by facilitating the movement

machine effect the area, and need to be arranged to of the machine, table, patient and staff.

facilitate our duties. 2. Giving a space for the other equipment and
machines by regulating the hoses to the main
supply.

3. Create error free environment.
4. Reaching the emergency cylinders easier.

Benefits/Impact: What is the improvement outcome? Quality Domain: Which of the domains of healthcare
(check all that apply) quality does this project support?
O Contained or reduced costs Efficient

Improved productivity
Improved work process
Improved cycle time

O Increased customer satisfaction

O Other (please explain)
Click or tap here to enter text.

Interventions: Overview of key steps/work completed
e  Two staff assigned to arrange the cables and hoses and to keep it tidy, and an
° Educational presentation been given to the staff to maintain the improvement.

Results: Insert relevant graphs and charts to illustrate improvement pre and post project
(insert relevant graphs, data, charts, etc.)
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Name Names
(person accountable for project) (persons involved in project)
Mohammad Abu Sbaih Samer Dardas (QM Facilitator)

Hassan Ashour



