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EP4EO – Care Delivery System(s)  

EP4EO: Provide one example, with supporting evidence, of an improvement in a patient 
outcome associated with one (internal or external) expert or multiple (internal or external) 
experts’ recommended change in nursing practice. Patient outcome data must be 
submitted in the form of a graph and a table.   

Example: Improving Hospital Acquired Pressure Injuries Stage 2 and Above with 
the Collaborative Assistance of an External Expert from The Molnlycke ® Company 

Problem 

Ruth Kommu, BSN RN, MSc, Senior Clinical Wound Care Specialist, reviewed Hospital 
Acquired Pressure Injuries (HAPI) data with the Gabrielle Hutchens, MAppMgt (Nurse) 
RN, CPHIMS, CPHQ, CSSGB, Nursing Practice and Research department, as part of an 
ongoing collaboration, to track and improve HAPI results. In March 2019, they identified 
a problem of increasing HAPI Stage 2 and above with a rate of 0.4/1000 patient days 
recorded for February 2019 as per the hospital-wide Performance Scorecard Key 
Performance Indicators.  

Goal Statement  

Decrease the rate of HAPI Stage 2 and above for inpatient services at KFSHRC-J.  

Participants  

Table EP4EO.1 below presents the participants in the HAPI interventions. 

Table EP4EO.1: Participants in the HAPI Interventions with the Consultants 

Name & Credentials Job Title Department 

Ruth Kommu, BSN RN, MSc  
Senior Clinical Specialist 
Wound care Specialist 
Team Leader  

Nursing Affairs 

Hazem Al-Dabbas, BSN RN, 
MSc 

Clinical Training 
Manager/Wound Care 

Molnlycke Health Care 
Company  

Mahmoud Elmaghrabi Product Specialist Molnlycke Health Care 

Ahmad Barakat Business Manager 
Wound Care Molnlycke Health Care 
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Ahmed Ashour Area Sales Manager Molnlycke Health Care 

Janis Bruyns, BSN RN, MA Program Director, 
General Services Nursing Affairs 

Raghda Nazer, BSN RN, 
MPA Education Coordinator  Nursing Development and 

Saudization 
Gabrielle Hutchens, 
MAppMgt (Nurs) RN, 
CPHIMS, CPHQ, CSSGB 

Nursing Quality 
Improvement 
Coordinator 

Nursing Practice and 
Research 

Mohammad Althubaiti, BSN 
RN 

Staff Nurse 1 (SN1), 
Clinical Nurse 24Hour Admission 

Khulud Mohammed, BSN RN SN1, Clinical Nurse 24Hour Admission 
Johanna Ruiz, BSN RN SN1, Clinical Nurse  24Hour Admission 
Maria Quintos, BSN RN SN1, Clinical Nurse  24Hour Admission 
Raksha Parsoo, Dip.N RN Nurse Clinician 24Hour Admission 
Rasha Abdullah, BSN RN SN1, Clinical Nurse OPD 
Rehab Alassiri, BSN RN Nurse Clinician OPD 
Jolly Mathew, Dip.N RN SN1, Clinical Nurse Surgical 
Mawaheb Bawian, BSN RN SN1, Clinical Nurse  Surgical  
Rio Flores, BSN RN Nurse Clinician Surgical 
Maria Descalzo, BSN RN Nurse Clinician  CVT N/S 
Ivy Zulu, DipN. RN Assistant Head Nurse  CVT N/S 
Sarah Almusalam, BSN RN SN1, Clinical Nurse DEM 
Ma Rapada, DipN. RN  SN3, Clinical Nurse Transplant  
Avegail Miranda, BSN RN SN1, Clinical Nurse CSICU 
Ammar Lafi, BSN RN Nurse Clinician CSICU 
Chris Hombrebueno, BSN 
RN SN1, Clinical Nurse  MSICU 

Maria Cuares, BSN RN Nurse Clinician MSICU 
Salma El Najjar, BSN RN Nurse Clinician  NICU  
Asmaa Khan, BSN RN Nurse Clinician Protocol (VIP) 
Cemoye Carrol, BSN RN Nurse Clinician 1South 
Mahmod Musallam, BSN RN Nurse Clinician  SICU 
Ahmad Hawashin, BSN RN Nurse Clinician  CCU  
Amani Alsayed, BSN RN Nurse Clinician  5S-Medical 
Reem Baljoon, MSN RN Head Nurse  5N-Medical 
Amal Brnawi, BSN RN Nurse Clinician  5N-Medical 

 
Description of the Intervention  

Ruth led this initiative with the support of Hazem Al-Dabbas, BSN RN, MSc, Molnlycke 
Health Care, and Janis Bruyns, BSN RN, MA, Program Director, in collaboration with 
Nursing Development and Saudization and Nursing Practice and Research departments, 
the Molnlycke Health Care representatives, and the inpatient units. MoInlycke is a 
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company used by the hospital to assist in managing wound care patients. Ruth and 
Hazem created a strategy to improve nurses’ knowledge on the prevention, identification, 
and management of HAPIs by implementing a new role, i.e., Wound Champions, at the 
unit level.  

External Consultant  

Hazem, a registered nurse with 13 years of nursing experience, was the primary contact 
representative attending KFSHRC-J on behalf of Molnlycke Health Care company. He 
understood the issues faced by the organization and utilized his wound management 
skills and experience to advise on innovative approaches for decreasing the rate for HAPI 
stage 2 and above. The following initiatives were agreed upon for implementation from 
March to June 2019 based on Hazem’s assessment and recommendations to the Nursing 
Practice and Research department.   

• Hazem supported the evidence-based program initiated by Ruth for the 
identification and development of Wound Ostomy and Continence (WOC) 
champions in each nursing unit.  

• A wound, ostomy, and continence workshop course was developed in 
collaboration with Molnlycke Health Care to support the new WOC champions 
educational requirements. 

• Molnlycke Health Care provided the workbooks for candidates. 
• Molnlycke representatives, including Hazem, agreed to present educational 

sessions in the workshops. Molnlycke supported the initiative during and outside 
regular working hours to accommodate KFSHRC-J nursing work hours. 

• Molnlycke Health Care proposed to conduct an event as part of the WOC program 
utilizing national wound specialist expert speakers from within the Kingdom of 
Saudi Arabia to share their expertise. This two-day off-site event ended in a 
recognition ceremony for the 27 RNs who completed the WOC champion program. 
Hazem was involved in organizing and presenting at the event held on a weekend. 
The RNs attended this event in their own time. 

• Hazem recommended utilizing an online educational platform to support the 
educational requirements of the WOC champion program through the University 
of Washington, USA. Molnlycke Health Care sponsored the course fee for 28 RNs 
to access the Wound Academy program, consisting of 10 interactive online 
modules promoting excellence in the care, management, and treatment of wounds. 
Module content included prevention of pressure injuries. From March to the end of 
June 2019, 28 RNs received a certificate of completion for each module from the 
University of Washington. Champions were required to complete all modules as 
part of the curriculum for the WOC champion program. 
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Outcome   

Graph EP4EO.1 below demonstrates the decrease in HAPI Stage 2 and above rates 
resulting from having Hazem as an experienced external expert making 
recommendations, reviewing nursing practice, providing evidence-based literature and 
evidence, and participating in education sessions on HAPI prevention. 

 
Graph EP4EO.1: Total Hospital HAPI Stage 2 and Above Rates, KFSHRC-J 
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Appendix: EP4EO.1 Curriculum Vitae: Hazem Al-Dabbas 
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